Pre-assessment meeting checklist

· Described the funder and what they look for

· What we know of the assessor / the assessment

· Described the project and how it differs from normal work

· Described hidden arguments to take in the application:

a. _____

b. _____

c. _____

· Described lines of argument to avoid and why:

a. _____

b. _____

c. _____

· Who leads on what in the meeting

a. _____

b. _____

c. _____

d. What we have/haven’t applied for

e. The budget

f. The organisation

g. Organisational management/governance

h. Financial management

i. My role is mostly trouble-shooting. They want to hear it all from the horse’s mouth, not from me

· Mock questions

a. _____

b. _____

c. _____

· How to deal with possible problems / weaknesses:

a. _____

b. _____

c. _____

· We might not always need to be able to answer everything - the papers aren’t here, we can send you the answer

· No one’s on holiday post-meeting / how to handle it if they are

